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Department of Energy

ROCKY FLATS FIELD OFFICE
10808 HIGHWAY 93 UNIT A
GOLDEN, COLORADO 80403-8200

wov 27 200

01-DOE-02040

Mr Steven Gunderson

Rocky Flats Cleanup Agreement Project Coordinator
Colorado Department of Public Health and Environment
4300 Cherry Creek Dnive South

Denver, Colorado 80246-1530

Mr Timothy Rehder

Rocky Flats Project Manager

U S Environmental Protection Agency
999 18™ Street, Suite 500

Denver, Colorado 80202-2466

Dear Mr Gunderson and Mr. Rehder

In accordance with the Rocky Flats Cleanup Agreement (RFCA) earned value (EV) framework,
which the RFCA Parties adopted for setting milestones pursuant to the requirements 1 Part 11,
Subpart A, I am pleased to report that the Department of Energy and 1ts contractor, Kaiser-Hill,
Company, L L.C (K-H), achieved all the Tier 1 EV muilestones set for Fiscal Year (FY) 2001
No Tier 2 milestones were established for FY 2001 The EV value amounts and percentages
achieved for the fiscal year just completed are as follows

Milestone | 100% EV (§) | 50% EV ($) | EV Complete | Percent | Carryover
Scheduled Scheduled (%) complete | to FY2002
50% FYO01
Scheduled $24.619M* | $12.310M $27 508M 112% $0
D&D EV ($2 89M
surplus)
50% FY01
Scheduled $3 179M $1 589M $11183M 352% $0
Low Level ($8 OOM
Waste EV surplus)
50% FYQ1
Scheduled $1 157M $579K $618K 53% -$539K
TRU Waste
EV
Total $28 955M $14 478M $39 309M 136% -$539K

® The D&D EV scheduled was mcreased due to a bascline change that revised B371 eamned value activities
and added B111 eamned value activities to the FY2001 schedule
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Also, enclosed 15 a more detailed table that shows specifically how the EV by category was
achieved The table also shows where outyear EV was substituted for EV scheduled in FY2001
The BV has been validated

It 1s important to mention that, while 1t 1s always our goal to achueve 100 percent completion of
all EV activities n the year in which they are scheduled, exceeding the 50 percent mulestones
was a sigmficant challenge and reflects some of the efficiencies gained as we learn more ways to
accelerate safe closure activities. One of the more important efficiencies achieved resulted from
chemical decontamination of transuranic (TRU)-contaminated equipment, which is reflected m a
lower TRU waste generation rate and increased low-level waste (LLW) generation/shipping
Also, as we move forward with closure, we face more difficult challenges resulting in escalating
EV each year,

Given the surplus BV 1n LLW and Decontamination and Decommissioning (D&D), we propose
to apply 1t consistent with the RFCA EV framework and the fee structure under our contract with
K-H as follows* '

¢ Since we were successful in achieving 1n excess of 100 percent of the FY 2001 scheduled
D&D, the surplus of $2 89M FY 2001 D&D EV will be applied to FY 2002 D&D EV  This
means that in FY 2002, the amount of D&D EV remaining to meet the milestone 1s as
follows 100 percent of scheduled 2002 D&D EV = $47 170M, 50 percent = $23 585M,
$23 585M -2 OM = $20 685M

e The FY 2001 TRU waste EV shortfall ($539K) wiil be covered by the surplus EV from the
LLW category as described below

¢ Since we exceeded 100 percent of the FY 2001 scheduled LLW shipments, $539K of the
$8 00OM surplus will be applied to the remamming 50 percent aggregate FY 2001 shortfall,
thereby completing all 100 percent of FY 2001 EV, and allowing the Rocky Flats
Environmental Technology Site to immediately begin crediting FY 2002 EV  The remaining
$7 41M of surplus EV will be applied to the FY 2002 LLW EV, resulting in completion of
100 percent ($6 54M) of FY 2002 LLW EV and a surplus of $870K.

With these accomphishments in mind, and based on our current basehine and pre-determined
work activities EV schedule, we are prepared to discuss the FY 2002 — 2004 three-year rolling
mulestones at your earliest convenience If you have questions concerning this transmuttal, please
contact me at (303) 966-5918 or Glenn Doyle at (303) 966-3087

Sincerely,

(}M&A G
Joeph A Legare KML

Assistant Manager

for Environment and Stewardship
Enclosures
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